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February 29, 2008

In a shift to greater focus on Board governance, the School Board has implemented the use of work sessions to gain greater understanding of a critical issue facing the Division, that is, identifying areas of need and providing staff with direction in support of the Division’s Strategic Plan. Specialty Centers, including the Math Science Academy, Charter School, International Baccalaureate (IB) Program, and Advancement Via Individual Determination (AVID), were identified as the next area in which to continue discussion.

Following is a summary of the Board’s discussion with staff about the critical issues and needs of the Specialty Centers:
Math Science Academy
· Good grant potential

· Community business partners eager to work with program

· Fits with the Framework for Quality Learning (FQL)
· Requires team teaching in new ways, integrating science, math and technology through applied content
· Will serve 200 students initially
· Potential access to student teachers from the University of Virginia
· $100,000 needed for project
· Staff is ready to forward

· Seeking a diverse student population with diverse skills and perspectives

· Success could be measured by tracking participating students through the math, science and engineering college experience
Charter School
· Will open in the fall

· Timeline is solid

· 12 students, including 1 female (target: 36 students, with additional females to complete the 36-student goal)
· Meeting with schools to recruit

· Students setting their own goals; completing self-assessments
· Many projects; broad spectrum of arts

· Transportation available via Murray High School shuttle

· 4.5 FTE teachers needed

· Current accepting applications

· Best suited for students who thrive in smaller environments
· Current fundraising allows for the purchase of a small bus to support field trips and summer activities
· Curriculum frameworks are complete and utilize Framework for Quality 
Learning (FQL) 
International Baccalaureate (IB) Program
· Many counties implementing program

· Each county has a different approach
· Elementary level raising bar for all students

· All participants are not gifted students

· Raises bar for teachers

· Practical issues: budget and transportation
· Not in competition with Advanced Placement (AP) courses or curriculum

· Global perspective in line with Division goals with regard to preparing students for the future
Advancement Via Individual Determination (AVID)
· Up and running

· Targets middle school students reluctant to participate in higher level classes

· Extra person to help students

· Mentors (college students working with small groups)
· Program success evident: attendance up; GPA up ½ point; discipline problems down
· Building relationships

· Self-sustaining (teacher FTEs currently provided by schools)
· Connects to other Specialty Centers

· AVID class is an elective that provides training and tutorial support for taking higher level classes
1 of 2

